Region 21 Board Meeting
February 5, 2026— 6:30 PM
Wiseburn Middle School Room 201

HAWTHORNE

B2

e 1.RC Updates — Alex

o Approved last meeting minutes

o New Complex — We do not know yet what is going to be the cost. Itis
currently set at $95. That does not include the lights. At Del Aire yearly
including the lights and porta potties was just $74,620. We are done
paying for Del Aire field for now. With $24,340 of that being spent only
on lights last year. About $30,000 for lights and porta potty. Lisais
working with the school now and we can see if they can give us credit
with the lights. The High School and now Flag Football, Cheer and
Softball are all using the field and we are being charged for the lights.
Region 7 is being charged about $125-150 an hour for their fields but to
counter that they charge more for the players. The school board isn’t in
it for the money; the money is truly for the maintenance. Obviously, it is
high school first, AYSO/Little League come second. We should look at

what baseball and softball are going to be charged, and it should be a



jump off base for us. Start at $25,000-30,000 but no more than what we
were paying at Del Aire. The money is there for Del Aire to be replaced
but it is not in bad shape. If we get a good deal at the new Aviation field,
we will be able to play on Saturday and Sunday. We need to get a group
of our parents together to represent AYSO and go talk to the district. We
could negotiate a flat fee yearly vs hourly. There are factors that change
such as energy prices, daylight savings, players per season. Measure E
costs Wiseburn Families $30/$100,000 of assessed property value
annually. Alex needs to decide who is part of the conversation and
meeting with the WUSD Board. We should move to push for a meeting
at the end of February. Once Alex chooses a group then they will decide
when to meet with the WUSD. The team will meet informally before the
meeting to decide on the approach. We don’t want to go in with a
number we want to go in to discuss how it impacts on our families and
our region. Chevy will let Mario know what numbers he needs. We
should not turn over paperwork with our numbers to them. We need a
guarantee of usage with our payment. We pay annually for Del Aire but
consistently lose field space to other entities.

o Area—Wild Card for GU12 so it went to Hector Garses.

o Tournament Teams — Jesse is out sick but wanted to talk about this with
the group. There needs to be a cap of how many they can go to.
Required tournaments are Downey, Mission Viejo, and Founders Cup are
all mandatory and can go to two more. Spring ends first week of June.

o Winterfest — going smooth and players are growing and developing well.



o Facilitron — They cancelled reservations, but they are do not send a
notification. They prefer we do it seasonally not annually. Lisa is
inputting and monitoring the calendar.

e 2. Registrar- Susie

o Spring Registration is open will close February 21% so we can create the
teams. We can play in house if we have enough players or we will have
to play Area play for U8 and above. Preference is to play Area. We cap
every division and those who go on the waitlist we wait to see if we can
get enough for another team. They will send lists to the commissioners
so they can see who is playing and who will be coaching.

= Registrations to date: 301
e Schoolyard
o Boys 9 players
o Girls 9 players
e U6
o Boys 10 players
o Girls 15 players

o Boys 24 players
o Girls 23 players

o Boys 37 players
o Girls 19 players
e Ul2

o Boys 36 players



o Girls 32 players
o Ul4
o Boys 31 players
o Girls 6 players
e U16/19
o Boys 38 players and is closed with 2 teams accounted
for (can go up to 44)
= New players will be added to a waitlist
o Girls 17 players and is closed with 1 team accounted
for
= New players will be added to a waitlist
= Cost $S125/player
=  REGISTRATION will remain open when division is full
automatically, they will go to the WAITLIST
o Tournament Teams
= Help during Spring: Field set up/cleaning/guides/referee
= Currently helping during our WinterFest Clinics
e 3. Treasurer Updates- Mario
o At the last meeting Esteban noted that Jerry was voted as the Referee
“Treasurer”. He would work administratively to get deal with money
with Mario. He would help with managing the budget. It is not
technically a “Treasurer” position as he will not handle money. Mario
states Esteban never submitted how much he needed budget last year.
They believe it was $3,000. Coming in April the Budget is coming due

and he will need to submit it directly to Mario.



e 4, Safety Coordinator- Claudia

o NO ISSUES TO REPORT.
5. Coach Administrators Update — Jesse

o Sick but does have things he would like to discuss.
6. Referee Administrator Update- Esteban

o We have been asked to have a team at the Sectional Playoffs in
Redlands. February 21 is confirmed. They are also possibly going to do
the 22", Hector will be there with GU12 and Jesse will be there with
GU10.

o We are doing semifinals and finals games for AllStars and have done
games every day of the AllStars session. Doing a final for both U10 and
U12. Need one more AR for 8:30 am. Chevy may be able to do it.

o No Complaints just praise and that shows by all the invitations our
referees are getting.

o Youth Referees were at the fields to hand out waters, bananas, snacks to
the referees and sell a little. They also were able to sell and made $101
but need $500 to get the Youth shirts.

7. Sponsorships & Fundraising — Gerard

o NOT PRESENT, NO ISSUES TO REPORT.
8. Field Coordinator-Jerry

o NO ISSUES TO REPORT.
9. Scheduler & Snack Stand — Murl

o NOT PRESENT, NO ISSUES TO REPORT.
10. Dispute Resolution-Alex

o Members: Norma, Hemant, Vanessa, Esteban, Claudia



o Leaderis Hemant
o No issues to discuss.
e 11. WebMaster — Hemant
o NO ISSUES TO REPORT.
e 12. Tournaments
o Tournament Director: Jesse
= Lisa has been assisting Jesse and the Teams with documentation
= For Tournament team we have the option to stay with the
uniform we have from the past. You have one year to change to
the new uniform and that will be the one we use for two years.
= Make a Tournament Proposal to Nationals U8, U10 and possibly

U12 for January 2027.

13. Epic- Emi, Alex & Larci
o NOT PRESENT.
o They will be starting this Saturday at Wiseburn from 10:15 am to 11:15

am.

14. CVPA -Norma

o NO ISSUES TO REPORT.

15. Social Media-Regina and Lisa:

o Regina and Jerry handed out Spring Registration to Hawthorne and
Wiseburn Schools.
o Alex has already received a call from one Hawthorne parent regarding

registration so it is working.

16. Fitness Coach-Tsoler

o NOT PRESENT, NO ISSUES TO REPORT.



17. Allistars
o AlIStars — we have lots of teams still fighting for a spot in the top
between boys and girls this weekend. 1 parent did scare Krista, but
everything seemed to be okay.

o BU14 game tonight Hawthorne won 6-0 over Manhattan Beach

Next AYSO Region 21 Board Meeting
o Tuesday March 3, 2026
o NEXT MEETING HOT TOPICS?:



